
WIMBLEDON AND PUTNEY COMMONS CONSERVATORS 
REPORT OF THE CONSERVATORS CONTINUED 

The General Conservancy Fund
 

This fund is maintained to meet the immediate day-to-day expenses of the Commons.
 

Risk Assessment 
The Conservators review regularly an assessment of the risks to which the Charity may be exposed. These 
risks are wide ranging and involve the organisational structure, employment issues. health and safety, fraud 
and misappropriation, financial management, impact of government legislation. public perception and 
legislative compliance. The review process sets out the risks relevant to the Charity and the action taken to 
ensure these are properly addressed. 

Plans for the Fnture 
The Conservators plan to continue the activities outlined above in the forthcoming year. 

Conservators' Responsibilities 
The Conservators acknowledge their responsibility for the preparation of the financial statements for each 
financial year in accordance with section 2 of the Wimbledon and Putney Commons Act 1871, which give a 
true and fair view of the state of affairs and of the surplus or deficit for the period. 

To prepare such financial statements the Conservators should:­

Select suitable accounting policies and then apply them consistently; 

Make judgements and estimates that are reasonable and prudent; 

State whether applicable accounting standards have been followed, subject to any 
material departures disclosed and explained in the financial statements; 

Prepare the financial statements on a going-concern basis. 

Auditors 
Collards were re-appointed as auditors of the Charity during the year and have expressed their willingness to 
continue in office. 

Annual Open Meeting 
The financial statements and Conservators' report are submitted each year for the approval by the Conservators 
at the Annual Open Meeting held in June. 

~~~o~ 
~ 

DAVID DEVONS
 
Chairman
 
11 June 2008
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WIMBLEDON AND PUTNEY COMMONS CONSERVATORS 
REPORT OF THE INDEPENDENT AUDITORS 

TO THE WIMBLEDON AND PUTNEY COMMONS CONSERVATORS 

We have audited the financial statements set out on pages 6 to 14 as required by the Wimbledon and Putney 
Commons Act 1871. They have been prepared under the historical cost convention and accounting policies set 
out on page 9. 

This report is made solely to the Conservators, as a body, in accordance with Sections 43 and 44 of the Charities 
Act 1993. Our audit work has been undertaken so that we might state to the Conservators those matters we are 
required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, 
we do not accept or assume responsibility to anyone other than the charity and the Conservators as a body, for 
our audit work, for this report, or for the opinions we have formed. 

Respective Responsibilities of the Conservators and the Auditors 
As described on page 4, the Conservators are responsible for the preparation of the financial statements. It is 
our responsibility to form an independent opinion, based on our audit, on those statements and to report our 
opinion to the Conservators. 

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory 
requirements and International Standards on Auditing (UK and Ireland). 

We report to you our opinion as to whether the financial statements give a true and fair view and are properly 
prepared in accordance with the Charities Act 1993. We also report to you if, in our opinion, the Report of the 
Conservators is not consistent with the financial statements, if the Charity has not kept proper accounting 
records, if we have not received all the information and explanations we require for our audit, or if infonnation 
specified by law regarding Conservators' remuneration and transactions with the Charity is not disclosed. 

We read the Report of the Conservators and consider the implications for our report if we become aware of any 
apparent misstatements within it. 

Basis of Opinion 
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland). An audit 
includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial 
statements. It also includes an assessment of the significant estimates and judgements made by the Conservators 
in the preparation of the financial statements and of whether the accounting policies are appropriate to the 
circumstances, consistently applied and adequately disclosed. 

We planned and performed our audit so as to obtain all the infonnation and explanations which we considered 
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial 
statements are free from material misstatement, whether caused by fraud or other irregularity or error. [n 
forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial 
statements. 

Opinion 
In our opinion the financial statements: 

give a true and fair view, in accordance with United Kingdom Generally Accepted Accounting Practice, of 
the charity's affairs as at 31 March 2008 and of its incoming resources and application of resources in the year 
then ended; and 

have been properly prepared in accordance with the Charities Act 1993. 

Collards
2 High Street Ql~ 
Kingston upon Thames Chartered Accountants 
Surrey 0 Registered Auditors 
KT11EY 11 June 2008 
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WIMBLEDON AND PUTNEY COMMONS CONSERVATORS 
Statement of Financial Activities 

For the Year Ended 31 March 2008 

Nmcs 2008 

Incomin~ Resources from ~enerat
Grants and donations 

Sundry salcll 

Rents from I.md and propcnics 
Bank inll:rl;sl 

Income from Mililiousc Fund 

Funds received from the sale of Mill House 

Illcoming rcsotln,:cs from charitable activities 

ed funds 
~ 

General 
Fund 

£ 

52.785 

19.767 

318.352 
21.481 
9..1.175 

506.560 

Election 
Reserve 
Fund 

£ 

-

-

Special 
Projects 
Reserve 
Fund 

£ 

-

-
-

Mill Total General 
House Fund 
Fund Fund 

£ £ 

52.785 29.445 

- 19.767 20.951 

- 318.352 338.253 
21,481 75.845 

94.175 

-
506.560 464.494 

Levy received from Councils 5 85ft062 - - 858.062 828.045 

Total incoming resources 1.364.622 1.364.622 1.292.539 

Resources Expended 
Direct charitable expenditure 

Governance COSIS 

Propel1yexpenditure 
6 
6 

1.051.103 

237.217 

1.288.320 

1.051.103 1.026.469 

237.217 174.821 

319.058 319.058 

319.058 1.607.378 1.201.290 

SurpJus/(Dcficitl before recognised losses 
011 investments for year 

76.302 1319.058) (242.756) 91.249 

Urll'ealiscd loss on invcstmerllS /2 - 1172.925) 1172.925) 

Surplus/(Ddicitl after recognised losses on 
illve:-;Imo..:nts for' ycar 

76.302 1491.983) 1415.681) 91.249 

Transfers 

To/from designated funds 15 & 16 (60.000) 

16.302 

10.000 

10.000 

50.000 

50.000 

(70.000) 

(491.983) (415.681) 21.249 

Reserves brought forward 27.194 27.336 142.185 2.283.554 2,480.269 5.945 

Reserves at Year End 43.496 37.336 192.185 1.791.571 2.064.588 27.194 

Note: The Election Reserve Fund and The Special Projects Reserve Fund arc Designated Funds. the puqXlses of which are sct out in the no!cs on page 14. 
represents the funds remaining fr0111 the enforced sale of Mill House less property expenditure ancl any unrealised loss on investments. 
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Election 
Reserve 

£ 

-

-

-

10.000 

10.000 

17.336 

27.336 

2007 

Special Mill
 

Projects House
 
Reserve Fund
 
Fund 

£ £ 

2.500.000 

2.500.000 

2.500.000 

216.446 

216.446 

2.283.55-! 

2.283.554 

60.000 

60.000 2.283.554 

82.185 

142.185 2.283.554 

The Mill House Fund 

Total 

29.445 

20.951 

338.253 
75.845 

2.500.000 

828.Q45 

1.026.469 
174.821 

216.446 

1.417.7.J6 

2.374.803 

105.466 

2.964.494 

3.792.539 

2.374.803 

2.374.803 

2.480.269 



WIMBLEDON AND PUTNEY COMMONS CONSERVATORS
 
INCOME AND EXPENDITURE ACCOUNT
 

FOR THE YEAR ENDED 31 MARCH 2008
 

2008 2007 

INCOME £ £ £ £ 

828.045Levy received from Councils 858.062 

Rents from land and properties 
Sports facilities 187.352 204.319 
Property rents and wayleaves 88,837 89,199 
Rent from filming and fairs 42.163 44.735 

318.352 338,253 
Other Income 
Grants and donations 52.785 29,445 
Sundry sales 19.767 20,951 

72,552 50.396 

Enforced sale of Mill House 2.500.000 

Deposit and Investment income 
Income from deposits 21,481 75.845 
Income from investmems 94,175 

115.656 75,845 

1,364,622 3,792.539 

EXPENDITURE 
Direct Charitable Expenditure 
Windmill 2 529 4.741 

Commons security 2 404.300 391.196 
Commons maintenance 2 383.395 353,747 
Playing fields maintenance 2 157.575 155.537 
Property maintenance 2 105.304 121.248 
Property expenditure 2 319.058 216,446 

1.370.161 1.242,915 
Governance 2 237.217 174,821 
TOTAL EXPENDITURE 1.607.378 1.417.736 

SURPLUS (DEFICIT) (242.756) 2,374.803 

BEFORE RECOGNISED 
LOSSES 

RECOGNISED LOSSES 
Unrealised (loss) on investments (l72.925) 

(DEFICIT) SURPLUS (415,681) 2.374.803 

FOR YEAR AFTER 
RECOGNISED LOSSES 
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2007 

WIMBLEDON AND PUTNEY COMMONS CONSERVATORS
 
BALANCE SHEET
 

AS AT 31 MARCH 2008
 

Notes 2008 

£ £ £ £ 
CURRENT ASSETS 

Stock of publications 1(e) 500 500 

Debtors 11 26.901 9,537 

Mill House Fund Investment 12 I, 791,571 2,283,554 
Cash on deposit and in hand 317,743 202,397 

2.136,715 2.495.988 

CURRENT LIABILITIES 

Creditors: Amounts falling due 
within one year 13 72,127 15,719 

2,064,588 2,480,269 

CONSERVANCY FUND 

General Fund 43,496 27,194 

Mill House Fund 14 1.791,571 2.283,554 

Designated Funds: 

Election Reserve Fund 15 37.336 27,336 

Special Projects Reserve Fund 16 192,185 142,185 

229.521 169,521 

2,064,588 2.480,269 

The nares on pages 9 to 13 form parr of rhese financial slarements. 

Approved by the Conservators on 11 June 2008 and signed on their behalf by:­

~cwlr-(~ 
DAVID DEVONS 
Chairman 
II June 2008 
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WIMBLEDON AND PUTNEY COMMONS CONSERVATORS
 
Notes to the Financial Statement
 

For the Year Ended 31 March 2008
 

1 Accounting Policies 
(a) Basis of Accounting 

The Accounts have been prepared on a going-concern basis and in accordance with relevant 

Accounting Standards and policies as required by "Statement of Recommended Practice ­

Accounting by Charities". 

The value of the Commons land and buildings and equipment owned by the Conservators has not 

been included in the balance sheet. The insurance value is £6.2 million agreed with SBJ (UK) 

Limited on I April 2007 being their estimate of the cost of rebuilding all the properties on the 

Common. Under the 1871 Act none of the properties can be sold and therefore they have no 

market value. The proceeds of the enforced sale of Mill House in 2007 were transferred to a 

restricted fund to be invested. but available for major property developments. 

(b) Fund Accounting 
General funds are unrestricted and are available for use at the discretion of the Conservators in 

furtherance of the objectives of the Charity. 

Designated funds are unrestricted funds eannarked by the Conservators for particular purposes. 

Restricted funds are subject to restrictions imposed either by the 1871 Act, the Charities Acts 

1993 and 2006 or by conditions attached to donation or appeal. 

(c) Incoming resources 
All incoming resources are included in the Statement of Financial Activities when the Charity is 

entitled to the income and the amount can be quantified with reasonable accuracy. 

(d) Resources expended 
Expenditure is recognised on an accruals basis as a liability is incurred. 

Charitable expenditure comprises those costs incurred by the Charity in the delivery of its 

activities and services. It includes both costs that can be allocated directly to such activities and 

an allocation of salaries of an indirect nature necessary to support them. 

Governance costS are those costs associated with meeting the constitutional and statutory 

requirements of the Charity and include general administrative expenses and p"ofessional fees. 

All costs are allocated between the expenditure categories of the Statement of Financial 

Activities (SOFA) on a basis designed to reflect the use of the resource. 

Expenditure on equipment is written off in the year in which it is incurred but the costs of major 

capital equipment is charged to the special projects fund. 

(e) Stock 
This represents stock of publications, postcards. maps. and Christmas cards at the lower figure 

of either cost or net realisable value at the balance sheet date. No value has been attributed to 

the stock held of the book 'Wimbledon Common and Putney Heath - A Natural History' as the 

cost of publication has already been covered by donations and sales. Future sales will be 

included in income as and when they occur. 
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WIMBLEDON AND PUTNEY COMMONS CONSERVATORS 
Notes to the Financial Statement (Continued) 

For the Year Ended 31 March 2008 

2 

(a) 

Analysis of Resources Expended 

Windmill 
Repairs 

2008 
£ 

529 

2007 
£ 

4.741 

(b) Commons Security 
Salaries (Governance) 

Keepers I wages 

Horses and stable upkeep 
Radios 
Other expenses 

107.933 
260.244 

24.223 
3.307 
8.593 

404.300 

95.233 
244.228 
28.018 

6.029 
17.688 

391.196 

(c) Commons Maintenance 
Salaries (Governance) 
Wages 

Materials and other expenses 
Plant and equipment 

11.918 
238.491 
110.109 
22.877 

383.395 

10.516 
220.354 
63.112 
59.765 

353.747 

(d) Playing Fields Maintenance 
Salaries (Governance) 

Wages 

Materials and other expenses 
Services 

10.104 
106.784 
32.314 
8.373 

157.575 

8.915 
105.772 
30.863 

9.987 
155.537 

(e) Property Maintenance 
Salaries (Governance) 

Wages 

Memorial restoration 
Materials and other expenses 

9.601 
35.325 

60.378 
105.304 

8.472 
33.803 

7.479 
71.494 

121.248 

(f) Property expenditure 
Stable redevelopment 

New cottages 

Car park 

Manor Cottage extension 

154.379 
127.968 
35.705 

1.006 
319.058 

130.228 
41.064 

45.154 
216.446 

(g) Governance 
Salaries 
Services 

Council tax 
Office expenses 
Auditors remuneration 
Accountancy charges 

Surveyors fees 
Land consultants fees 
Legal fees 

Court costs provision 
Bank charges 

69.643 
19.613 
16.051 
31.854 
2.185 
5.417 
4.700 
2.290 

25.432 
60.000 

32 
237.217 

61.448 
14.665 
16.781 
36.562 
2.100 
5.307 
6.136 
3.376 

28.270 

176 
174.821 

Total 1.607.378 1.417.736 
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WIMBLEDON AND PUTNEY COMMONS CONSERVATORS
 
Notes to the Financial Statement (Continued)
 

For the Year Ended 31 March 2008
 

3 Total Resources Expended 
Staff Other Total Total 
Costs Costs 2008 2007 

£ £ £ £ 
Windmill 529 529 4.741 
Commons security 260,244 144,056 404,300 391.196 
Commons maintenance 238,491 144,904 383,395 353.747 
Playing fields maintenance 106,784 50,791 157.575 155,537 

Property maintenance 35,325 69.979 105,304 121.248 
Property expenditure 319.058 319.058 216.446 

640,844 729,317 1,370,161 1,242,915 
Governance 69.643 167,574 237,217 174.821 

710,487 896.891 1,607.378 1,417.736 

4 Grants and Donations 
2008 2007 

£ £ 
Golf clubs and donations 20.145 15,528 

DEFRA 31,362 13.917 
Natural England 1.278 

52.785 29,445 

5 Incoming Resources from activities to further the Charity's Objects 

2008 2007 
£ £ 

Levies received from Councils 858.062 828.045 
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WIMBLEDON AND PUTNEY COMMONS CONSERVATORS
 
Notes to the Financial Statement (Continued)
 

For tbe Year Ended 31 Marcb 2008
 

6 TOTAL RESOURCES EXPENDED 

Windmill Security Maintenance Playing Property Property Total charitable Governaoce 2008 ~ Total 
fields maiDlenance expenditure expenditure 

£ £ £ £ £ £ £ £ £ 
Costs directly 
allocated to activities 
Staff costs 260,244 238,491 106,784 35,325 640,844 640.844 
Horse and stable upkeep 24,223 24.223 24,223 
Radios 3,307 3,307 3,307 
Other expenses 8,593 8.593 8,593 
Materials 110.\09 32.314 60,378 202,801 202,801 
C()ntract labour 0 
Plant and equipment 22,877 22,877 22,877 
Memorial restoration 0 
Services 8,373 8,373 8,373 
Insurance 0 
Repairs 529 529 529 
Stable redevelopment 154.379 154,379 154,379 

New cottages 127,968 127,968 127,968 
Windmill Car park resurfacing 35,705 35,705 35,705 
Manor cottap,e oxten~ion 1.006 1,006 1.006 

529 296,367 371,477 147,471 95,703 319,058 1,230,605 1.230,605 

Support cosb allOCAted 
to ActMties 
Administnuivo slatrcosts 107,933 11,918 10,104 9,601 139,556 69.643 209,199 

Services 19,613 19,613 

Ofl'ico oxpensos 31,854 31,854 
CounCil Tax 16,051 16.051 

Election Expenses 
Auditors remuneratIon 2,185 2,185 
Accountancy charges 5,417 5,417 
Surveyors fees 4,700 4,700 
Land consultants ices 2,290 2,290 

Legal fees 25,432 25,432 
Coun costs provision 60,000 60,000 

Bank char2cs 32 32 
107,933 11,918 10,104 9,601 139,556 237,217 376,773 

529 404,300 383,395 157,575 105,304 319,058 1,370,161 237,217 1,607,378 

2007 - Total 

£ 

604.157 
28.018 
6,029 

12.595 
70,135 
10,616 
71,329 

7,479 
47.297 
37,049 

8,632 
IJO,:!2l'l 
41,064 

45,154 
1,119.782 

166,762 
26,139 
42,907 
16,781 

:UOO 
5,307 
6,136 
3.376 

28,270 

176 
297,954 

1,417,736 
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WIMBLEDON AND PUTNEY COMMONS CONSERVATORS
 

Notes To The Financial Statements (Continued)
 

For The Year Ended 31 March 2008
 

Analysis oCNet Assets between funds 
General Designated Mill Rouse Total 

Funds Funds Fund Funds 
£ £ £ £ 

Current assets	 115.624 229,521 1.791.571 2.136.716 

Current liabilities (72.127)	 (72.127) 

Net Assets at 3 I March 2008	 43.497 229.521 1.791.571 2.064.589 

8 Stafr Costs are analysed as foUows 

2008 2007 

£ £ 
Gross wages and salaries 649.130 603.141 

Social Security costs 51,419 47.585 

Pensions 149,494 138,013 

850,043 788.740 

The average number of employees during the year calculated on the basis of full-time equivalents was as follows: 

2008 2007 

number number 

Clerk and Ranger, Chief Executive I I
 
Deputy Clerk and Ranger I I
 
Administration I I
 

Wildlife & Conservation Officer I I
 

Security 7 7
 
Maintenance 8 8
 
Playing Fields 3 3
 

Property I
 
TI 23 

Certain employees are required to live in accommodation owned by the Conservators. In respect of these properties the 
Conservators pay the Council Tax and telephone line rental. 

9	 Conservators' remuneration and related party transactions 
None of the Conservators receives any remuneration or expenses nor do they or any person related to the Charity have 
any personal interest in any transaction or contract entered into by the Charity during the year (2007 - Nil) 

10	 Taxation 
As a Charity, Wimbledon and Putney Commons Conservators are exempt from ta\: on income and gains falling within 
section 505 of the Taxes Act 1988 or s256 of the Ta\:ation of Chargeable Gains Act 1992 to the extent that these are 
applied to its charitable objects. No tax charges have arisen in the Charity. 
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WIMBLEDON AND PUTNEY COMMONS CONSERVATORS 
Notes To The Financial Statements (Continued) 

For The Year Ended 31 March 2008 - DRAFT 

2008 2007 
£ £ 

11 Debtors 
Sundry debtors and prepayments 26.901 9.537 

12	 Mill House Fund unit trusts deposits total 

AI original COS! 1.500.000 500.000 2.000.000 

less initial charges (15.000) (15.000) 

Net COS! 1.485.000 500.000 1.985.000 

add income 66.126 28.049 94.175 

less draw down in year (73.433) (56.246) (129.679) 

Cost at 3 I March 2008 1.477.693 471.803 1.949.496 

Market value at 31 March 2008	 l..J19.768 471.803 1.791.571 

Unrealised (loss) on investment 1157.925) 0 (157.9251 

Unrcaliscd (Joss) on investment including initial charges (172.925) 0 072.925) 

2008 2007 
13 Creditors: amounts falling due within one year £ £ 

CredilOrs and accruals	 72.127 15.719 

72.127 15.719 

14	 Mill House Fund 
This represents the funds remaining out of the proceeds of the enforced sale of Mill House. This 

amount has been ring fenced by the Conservators 10 be expended only on land, buildin3s and 

investlTlents. 

15	 Election Reserve Fund 
The Election Reserve Fund is maintained to provide for the fees and costs of conducting the 
triennial election of five Conservators. The next election \vill be held in February 2009. A 

transfer to this fund of £10.000 has been made in these accounts and the balance now stands at 

£.17.336. 

16	 Special Projects Reserve Fund 
It is the intemion of the Conservators to build up a fund to provide sufficient resources for 

working capital, special projects and unexpected expenditure. 

17	 Capital Commitments 
There were capital commitments relating to the building of the two new cottages of approximately 
£342.000 as at 31 March 2008 (2007 - £365.000). 

18	 Pension Scheme 
Wimbledon and PUliley Commons Conservators' employees are eligible to be members of the 

London Borough of Merton Superannuation Fund. The most recent actuarial valuation was at 31 
March 2006. 

The contributions for the year ended 31 March 2008 were at 25.3%. Based on the March 2006 

actuarial valuation. the contributions in the year commencing 1 April 2008 will reduce to 25.0%. 

The pension charge for the year was £149.494 (2007 - £138.013). 
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