TOTAL RESOURCES EXPENDED

WIMBLEDON AND PUTNEY COMMONS CONSERVATORS
Notes to the Financial Statement (Continued)
For the Year Ended 31 March 2008

Windmill Security Maintenance Playing Property Property Total charitable Governance 2008 - Total 2007 - Total
fields maintenance expenditure expenditure
£ £ £ £ £ £ £ £ £ £

Costs directly
allocated to activities
Staff costs - 260,244 238.491 106,784 35325 - 640,844 - 640,844 604,157
Horse and stable upkeep - 24223 - . - 24223 - 24,223 28,018
Radios 3,307 3.307 3,307 6,029
Other expenses - 8,593 - - - - 8,593 - 8,593 12,595
Materials - - 110,109 32314 60,378 - 202,801 - 202,801 70,135
Contract labour - - - - - - - - 0 10,616
Plant and equipment - - 22,877 - - - 22,877 - 22,877 71,329
Memorial restoration - - - - - - - - 0 7479
Services - - - 8,373 - - 8,373 - 8,373 47,297
Insurance - - - - - - - - 0 37,049
Repairs 529 - - - - - 529 - 529 8.632
Stable redevelopment - - - - - 154,379 154,379 - 154,379 130,228
New colttages - - - - - 127,968 127,968 . 127,968 41,064
Windmill car park resurfacing - - - - - 35,705 35,705 35,705 -
Manor coltage extension - - - - - 1,006 1,006 - 1.006 45,154

529 296,367 371,477 147,471 95,703 319,058 1,230,605 - 1,230,605 1,119,782
Support costs allocated
to nctivities
Administrative stafT costs - 107,933 11,918 10,104 9,601 - 139,556 69.643 209,199 166,762
Services - - - - - - - 19,613 19,613 26,139
Office expenses - - - - - - - 31,854 31,854 42 907
Council Tax - - - - - - - 16,051 16,051 16,781
Election Expenses - - - - - - = - - -
Auditors remuneration - - - - - - - 2,185 2,185 2,100
Accountancy charges - - - - - - - 5417 5417 5307
Surveyors fees - - - - - - - 4,700 4,700 6.136
Land consultants fees - - - - - - 2,290 2,290 3.376
Legal fees - - - - - - - 25432 25432 28.270
Court costs provision - - - - % - - 60,000 60,000 -
Bank charges - - - - - 3 - 32 32 176

107,933 11,918 10,104 9,601 139,556 237217 376,773 207,954
529 404,300 383395  __ 157575 _ 105304 319,058 1,370,161 237,217 1,607,378 1,417,736
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WIMBLEDON AND PUTNEY COMMONS CONSERVATORS
Notes To The Financial Statements (Continued)
For The Year Ended 31 March 2008

Analysis of Net Assets between funds

General Designated Mill House Total
Funds Funds Fund Funds
£ £ ] £
Current assets 115.624 229,521 1,791,571 2,136,716
Current liabilities (72,127 (72.127)
Net Assets at 31 March 2008 43,497 229,521 1,791,571 2.064.589
Staff Costs are analysed as follows
2008 2007
£ £
Gross wages and salaries 649,130 603.141
Social Security costs 51,419 47,585
Pensions 149,494 138,013
850,043 788,740

The average number of employees during the year calculated on the basis of full-time equivalents was as follows:

2008 2007
number number

Clerk and Ranger, Chief Executive
Deputy Clerk and Ranger
Administration

Wildlife & Conservation Officer
Security

Maintenance

Playing Fields

Property

W= L 8o 3 — — — —
At LI 00 W) = e

)
2%

Certain employees are required to live in accommodation owned by the Conservators. In respect of these properties the
Conservators pay the Council Tax and telephone line rental.

Conservators' remuneration and related party transactions
None of the Conservators receives any remuneration or expenses nor do they or any person related to the Charity have
any personal interest in any transaction or contract entered into by the Charity during the year (2007 - Nil)

Taxation

As a Charity, Wimbledon and Putney Commons Conservators are exempt from tax on income and gains falling within
section 505 of the Taxes Act 1988 or 5256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are
applied to its charitable objects. No tax charges have arisen in the Charity.
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WIMBLEDON AND PUTNEY COMMONS CONSERVATORS
Notes To The Financial Statements [Continued)
For The Year Ended 31 March 2008 - DRAFT

2008 2007
£ £
Debtors
Sundry debtors and prepayments 26,901 9,537
Mill House Fund unit trusts deposits total
Al original cost 1,500,000 500,000 2,000,000
less initial charges (15,000) (15.000)
Net cost 1,485,000 500,000 1,985,000
add income 66,126 28,049 94,175
less draw down in year (73.433) (56,246) (129,679)
Cost at 31 March 2008 1.477.693 471.803 1,949,496
Market value at 31 March 2008 1,319,768 471,803 1,791,571
Unrealised (loss) on investment (157.925) 0 (157,925)
Unrealised (loss) on investment including initial charges (172,925) 0 (172,925)
2008 2007
Creditors: amounts falling due within one year £ £
Creditors and accruals 72,127 15,719
72,127 15,719

Mill House Fund

This represents the funds remaining out of the proceeds of the enforced sale of Mill House. This
amount has been ring fenced by the Conservators to be expended only on land, buildings and
investments.

Election Reserve Fund

The Election Reserve Fund is maintained to provide for the fees and costs of conducting the
triennial election of five Conservators. The next election will be held in February 2009. A
transfer 1o this fund of £10.000 has been made in these accounts and the balance now stands at
£37.336.

Special Projects Reserve Fund
It is the intention of the Conservators to build up a fund to provide sufficient resources for
working capital, special projects and unexpected expenditure.

Capital Commitments
There were capital commitments relating to the building of the 1wo new cotitages of approximately
£342.,000 as at 31 March 2008 (2007 - £365,000).

Pension Scheme

Wimbledon and Putney Commons Conservators’ employees are eligible to be members of the
London Borough of Merton Superannuation Fund. The most recent actuarial valuation was at 31
March 2006.

The contributions for the year ended 31 March 2008 were at 25.3%. Based on the March 2006
actuarial valuation, the contributions in the year commencing 1 April 2008 will reduce to 25.0%.

The pension charge for the year was £149.494 (2007 - £138.013).
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